
DEPARTMENT OF TOURIST DEVELOPMENT 

 

I. Executive Summary 

 

The Department of Tourist Development has two major divisions that include the 

Administration and Marketing Division (allotment 326.01) and the Welcome Center Division 

(allotment 326.03). The Administration and Marketing Division consists of three operating 

units that include marketing, community and industry relations, and administrative services. 

The personnel in this division are funded by state appropriation. The Welcome Center 

Division is responsible for the operation of the state’s thirteen welcome centers with 

personnel funding provided by interdepartmental revenues. 

 

Following a review of the business needs of the department, the Director of Sales – Tourism 

class in the marketing operating unit and the Administrative Services Assistant 3 class in the 

community and industry relations operating unit have been identified for participation in the 

Voluntary Buyout Program. These classes have been identified for the following reasons: 

 

The Director of Sales-Tourism class has duties and responsibilities that can be absorbed by 

other staff in the department.  

 

The Administrative Services Assistant 3 class has duties that can be accomplished by other 

staff in the department. 

 

II. Business Justification and Assessment 

 

The sales and marketing activities performed by the Director of Sales-Tourism may be 

assigned to other staff as required to maintain the business needs of the marketing unit. 

Marketing management will continue to evaluate the necessity and priority of sales activities 

and make staff assignments adjustments to sales activity as needed to accomplish the overall 

sales objectives. As a result, it has been determined that the Director of Sales-Tourism class 

be included in the Voluntary Buyout Program. 

 

The administrative and project support provided by the Administrative Services Assistant 3 

in community and industry relations operating unit are services that can be absorbed by other 

staff in the department. Although there may be loss of continuity, it is believed that the 

business needs of the unit can be maintained. As a result, it has been determined that the 

Administrative Services Assistant 3 class in the Community and Industry Relations operating 

unit be included in the Voluntary Buyout Program. 

 

III. Information For Finance and Administration Budget 

 

Attached is a financial spreadsheet. 
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